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St Helens LINk Governing Board & Member Roles, Responsibilities & Person Specification 
Role of the LINk Board (Governing body) – to: 

1. Provide leadership and direction of the LINk and for its members and participants and work towards fulfilling the statutory duties of LINks. 

2. Develop a work plan by identifying and managing LINk priorities 

3. Oversee the finances and governance of the LINk and management of its activities through the various task groups. 

4. Ensure that the LINk is well run, carries out its activities properly and gets results 

5. Be accountable to local people for the actions of the LINk and to hold those who carry out the work (staff and volunteers) to account. 

6. Have an overview of and publish all decisions and final reports produced by the LINk and task groups 

7. Communicate and engage with the public giving everyone an opportunity to participate and a voice to those who are seldom heard or easy to ignore 

8. Decide on the use of the statutory powers of enter and view ‘authorised representatives’ and agreeing reports and recommendations arising from visits 

9. Work in the spirit of partnership with other stakeholders, such as community groups, voluntary organisations, Council and its Overview and Scrutiny Committees, NHS/PCT, Health Care Commissioners, and other social care providers 

10. Support other members to develop their skills and experience and looking after the Board as a whole - contributing to effective decision making and information sharing. 


Responsibilities of Individual LINK Board Members – to: 

1. Attend all Board meetings and take an active part in discussions and activities of the St Helens LINk. 

2. Attend meetings and events on behalf of the LINk, be an ambassador for the LINk, representing the LINk and its views at meetings of partners from the health and social care agencies and organisations

3. Act in the interests of the population as a whole and ensure fairness and impartiality in all decision making. 

4. Seek the views of the wider population to inform all work carried out. 

5. Contribute to and sign off reports and recommendations by task groups. 

6. Help build good relationships in the spirit of partnership with other agencies and groups. 

7. Ensure that the St Helens LINk is open and accessible to all members of the community and provide opportunities for participation. 

8. Prioritise work based on local needs and allocate resources appropriately for the work of the LINk. 
9. Support task groups to produce credible, evidence based work. 

10. Feedback on work to the wider community through publicity, meetings and events. 

11. Avoid conflicts of interest where possible or ensure conflicts are declared in line with the arrangements laid out in the governance framework and differentiate between duties and responsibilities as a LINk Board member and those relating to other organisations. 

12. Act jointly - exercising no powers alone unless specifically delegated to do so by the LINk Board. 

13. Fulfill any tasks assigned to you and feedback on your progress at the next meeting. 

14. Abide by the St Helens LINk Code of Conduct and Nolan Principles.


Person Specification 

All LINk Board members should ideally have the following characteristics or skills or be willing to work towards them: 

· An interest, knowledge or experience of local health or social care services, or in learning about these services. 

· A strong desire to improve local health and social care services for everyone in St Helens. 

· Have an ability to represent the views of others regardless of their own personal views. 

· Willingness to devote the necessary time and effort to the LINk (up to 5 hours per week). 

· Have an active commitment to diversity and equality and involving the wider public of St Helens. 

· Be prepared to attend events on behalf of the LINk and speak to key partners and members of the public. 

· Have good independent judgement. 

· Ability to work collectively as part of a group. 

· Seek positive debate and dialogue over confrontation. 

· Ability to think creatively and to see and understand the wider picture. 

· Integrity. 

· Good communication skills. 

· Be able to complete a satisfactory CRB check.

............................................................................................................................

If you would like to make a difference in the way that health and social care services are provided and delivered in St Helens; and you feel you meet the requirements to become a member of the St Helens LINk Board, please complete the enclosed form, outlining the knowledge, skills, experience and qualities you can bring to the St Helens LINk.
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St Helens LINk Election June 2010


