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Why have a 20:20 Vision?

• To further develop and improve Christie services 

• To remain strong in difficult economic climate

• To respond effectively to NHS changes

• Challenges, but also opportunities

• Want views of patients, staff, members, partners 
and other key stakeholders on how we should 
take things forward



The Christie NHS Foundation Trust

Key changes to consider

• Increased patient choice

• Increasing demand for services 

• Global and national recession

• Changes to NHS regulation

• Local NHS changes

• Changes to workforce requirements

• Changes to delivery of public health

• New environment legislation

• Safeguarding quality

• Opportunities to provide cancer services not 
currently at The Christie
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Informing patient choice

• We want to provide patients with 
information about our patient outcomes 

• We want to provide information about 
the safety of our services 

• We want to publish information about 
our patients’ experiences 

• How could we provide information that is 
easy to access, use and comment on?
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Increasing demand for services

• We want to treat more patients

• We want to provide more new treatments

• We want to develop measures to make sure 
we only give treatments that improve 
patients’ outcomes

• Should we provide more treatment closer to 
patients homes and in patients homes?

• How could we expand our research and 
provide more opportunities for patients to 
enter trials for new treatments?
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Global and national recession

• We want to increase our efficiency by 
providing more treatment at the same or less 
cost

• We want to ensure the treatments we 
provide improve outcomes for patients

• We want to invest our financial surpluses in 
improving the quality of our current services 
and providing new services

• Should we expand our private patient work 
to increase income for NHS services?

• What other areas could we expand to 
increase income for our NHS services?
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NHS changes

• We want to maintain our position as an 
independent NHS Foundation Trust

• We want to develop relationships with new GP 
commissioners and the National Commissioning 
Board

• We want our stakeholders to support our vision

• How could we further develop and formalise our 
relationships with other organisations?

• How could we develop closer links with other 
cancer centres?

• How could we support programmes to improve 
screening, early detection and prevention?
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Changes to workforce requirements

• We want to expand our school of oncology

• We want to continue participating in planning 
the future workforce of cancer specialists

• How should we develop our school of 
oncology? 

• How could we work closer with universities?
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Safeguarding quality

• We want to provide more personalised 
treatment and care for our patients

• We want our services to achieve full 
accreditation for all standards and 
inspections

• We want to provide safe services more 
locally for patients

• How could we further improve the patient 
experience?
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Opportunities to provide services not 
currently at The Christie

• We want to know what other treatments and 
services patients would like us to provide

• Should we carry out routine cancer surgery?

• Should we establish diagnostic cancer 
centres?

• Should we be providing any other cancer 
services?

• Should we provide Christie services in other 
parts of the country?  
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Consultation process

• Giving your views: email: 
2020vision@christie.nhs.uk

• Sept to Dec 2011: 20:20 staff forum group to 
review feedback 

• February 2012: Update to stakeholders on 
consultation feedback

• Monday 26th March 2012: 20:20 Vision 
approved by Board of Directors

• Monday 2nd April 2012: 20:20 Vision launched


