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GRANT GUIDELINES

The Liverpool ONE Foundation 

This Liverpool ONE Foundation is a fund administered and managed by the Community Foundation for Merseyside. 

Since Grosvenor was first appointed as the chosen developer in March 2000, Liverpool ONE has developed over 42 acres in the heart of the city. The Liverpool ONE Foundation, formerly known as the Liverpool Paradise Foundation, was established by the private sector partners involved in delivering the Paradise Project, that were committed to putting something back into the local community.
The Liverpool ONE Foundation aims to help the lives of local people in Merseyside, especially Liverpool, by providing support for good causes in and around the city. 

Local priorities have been set for each borough of Merseyside. Groups applying to the fund should ensure that they can demonstrate their proposed project meets the local priorities which relate to their area as follows;

· Knowsley – Improvements to the local communities Health

· Liverpool – Children and young people’s diversionary activities

· Sefton – Older People and intergenerational projects; Children and young people’s diversionary activities; Improvements to the local environment

· St. Helens – Improvements to the local communities Health; Children and young people

· Wirral – Community capacity building in particular for children and young people

Please note that only projects that can demonstrate they meet the borough social need above will be considered at the Panel meeting


In order to be eligible for funding your group must;

· Have an income of less than £250,000 per annum (for applications to Programme 1)

· Have an income of less than £500,000 per annum (for applications to Programmes 2 & 3)
· Be based in Merseyside or be able to prove that 95% or more of the beneficiaries of your proposed project are from Merseyside

· Have a formal constitution or governing document in the name of the group

· Be connected with or meeting the needs of the local community and be able to evidence this

· Ensure that your application to this fund will cover at least 80% of your total project costs 


Programme 1. £500 to £5,000 in any 12 month period may be offered for applications which address one or more of the four ‘themes’ and meet your area’s local priorities

Programme 2. £5,000 to £10,000 may be awarded in any 12 month period for projects which are new and innovative

Programme 3. £5,000 to £10,000 may be awarded per year over a 3 year period for groups who require a long term funding commitment for a new and innovative project.

In respect of Programmes 2 & 3, please note that the Panel are looking to fund exceptional projects that no other organisation is delivering in the area. Only 5 or 6 bids each year will be funded.

An award from the Liverpool ONE Foundation must support one or more of the themes outlined above, and the local priorities identified for your area. The expectation is that grants will primarily fund direct project costs such as (but not exclusive to);

· Courses and training especially for young people

· Activities related to good citizenship and community cohesion

· Healthy living and wellbeing activities

· Activities or events aiming to overcome economic disadvantage

· An element of full cost recovery

NB: Full cost recovery means securing funds for all the costs involved in the delivery of the work. Your budget should reflect the full costs to your organisation, including the direct costs of the projects and all overheads associated with running them.


The following types of organisation cannot be supported via the fund;

· Statutory organisations or work that is their responsibility

· Regional or local offices of a national organisation which are not separately and independently constituted and registered. Organisations will be regarded as a local “branch” and be ineligible where they receive core funding from a national body to which they are affiliated

· Organisations that are for the sole benefit or relief of animals or plants

· Organisations that do not have a physical local presence, for example a purely digital service provider

· Organisations that consist of only one family

· Individuals 

The following activities/items cannot be supported via the fund;

· Bank debit charges, legal fees, fines or costs arising from legal action

· Buying land or property

· Venture capital, loan or guarantee funds

· Activities that have already taken place before we offer you a grant

· Promotion of exclusively political or religious activities

· Purely commercial ventures or projects that result in personal financial gain
· Projects where the main beneficiaries are animals or plants
· Reclaimable VAT
· Travel outside the UK
· Gifts or projects exclusively for the purpose of entertaining
· Duplicate activities i.e. something already being delivered by another group in your area
This list is neither exclusive nor exhaustive - if you are unsure if elements of your project may be excluded please contact the Community Foundation for Merseyside using the contact details overleaf for help


When you apply to the fund, your application will initially be reviewed internally by Community Foundation for Merseyside (CFM) staff, to ensure that you have answered all the questions, and submitted all supporting documents. We will also ensure that you have satisfied the minimum eligibility for the fund. Please note that only complete applications, with all necessary documents received, will be processed.

There will be a 2 stage decision-making process.

Stage 1:
Your complete application will be reviewed by CFM staff and panel members. If at this stage your application is unsuccessful, we will write to you and explain why. You will receive this feedback within a month of the closing date. 

Stage 2: 

If you are successful at stage 1, your application will then be appraised in full by CFM staff. Groups will be contacted via telephone, or will receive a site visit where necessary, and finally a decision making panel, comprising of local representatives from each borough, including local community members, will make a recommendation on the applications.

Timescales:

Please contact the Community Foundation Grants Team for up to date deadline and panel dates. 

Unsuccessful applicants will receive a letter detailing the reasons for their application being rejected and will be invited to apply again to this or another Foundation administered programme where appropriate.


Application forms can be obtained from the Community Foundation for Merseyside by using the contact details below.
Return a signed completed grant application form ensuring that the documents listed below are also included.

If you have received the form via email you may return electronic versions of the documents listed below if they include e-signatures (scanned or otherwise).  Alternatively, you may return the application via email to applications@cfmerseyside.org.uk and post the other documents to the address provided:

You must include the following:

1. A signed copy of the group’s rules or constitution. 
2. A signed copy of the group’s latest annual accounts or income/expenditure document

3. A copy of a recent bank statement in the name of the group.

4. A signed copy of the group’s current Child Protection Policy (if the project includes one to one working with young people under 19) or Vulnerable Adults Policy. All applicants must ensure that they have relevant policies and procedures in place to undertake activities, such as Criminal Records Bureau checks and/or a health and safety policy, depending on proposed activity. 
Community Foundation for Merseyside,

C/O Alliance & Leicester,

Bridle Road,

Bootle,

GIR 0AA

Please note that only fully complete applications will be processed.

If you have any other queries please contact the office on 0151 966 4604 or alternatively you can email us on grants@cfmerseyside.org.uk
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Who is eligible to apply?








How much money is available?








What activities can be considered for funding?








Who and what cannot be funded?
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How are decisions made on grant applications?
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How to apply to the fund
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